
DECLARATION OF BAKARA

 

ON THE OCCASION OF THE REFLECTION AND TRAINING WORKSHOP ON 
URANIUM EXPLOITATION IN BAKARA, CHAD

FROM 14 TO 18 SEPTEMBER 2009

===================================

 

We, Non Governmental Organization for Human Rights, Environment and Development of 
Chad, the Central African Republic (RCA), Cameroon and Niger, who had came together in 
N’Djamena from 14 to 18 September 2009, in order to learn and to reflect about the 
challenges connected with the exploration and exploitation of uranium in our countries, 
observed that the Uranium extracting sector in several African countries is characterized by: 

• Opacity surrounding the attribution of contracts for the exploitation of extractive 
resources in general, and Uranium in particular, as well as concerning the calculation 
and management of the generated income 

• The lack and the difficulty of access to information and of transparency on the part of 
the extractive industries and the governments in regard to publishing the risks related 
to the exploitation of Uranium  

• The weakness of the institutional frameworks governing the exploitation of this 
strategic and dangerous resource and the inadequate control of the risks related to 
Uranium exploitation activities 

• The serious risks for the health of the workers, their families and the neighboring 
populations exposed to this resource 

Worried by the fact that in most of our countries still only few individuals, without any 
consultation, continue to take the decisions concerning the exploitation of our resources in 
utmost opacity while the majority of the citizens remain under-informed and vegetate in 
poverty 

Convinced that the history of Uranium extraction all over the world, shows a serious 
degradation of the working conditions and of the health of the workers employed in Uranium 
mining, as well as to their families

Conscious that – since the laws regulating Uranium exploitation in the Western world are 
becoming more demanding - companies target Africa due to the weakness of its institutions 



Worried that the risks related to Uranium exploitation are latent and may recur years after 
termination of the activities or closure of the mine

Warned that even in industrialized countries exploiting Uranium the management of tailings 
connected to the exploitation of this mineral is a severe problem for public health to which 
hardly any solution for the protection of public health can be found, and that in Africa, in the 
face of the weakness of our institutions, these fears are even greater

 we ask our political leaders to 

• systematically publish all information related to the exploitation activities of natural 
resources in general, and Uranium in particular, and to make them accessible to the 
public

• ensure that at least the national and international standards applicable for the Uranium 
exploiting industry be respected

• harmonize mining policies for a better reaction to the social, environmental and 
transnational challenges through intensified agreement and dialog, and the adoption of 
regional legal instruments reflecting the approach of the Economic Community Of 
West African States (ECOWAS / CEDEAO) 

• ensure a close observation of all activities of the companies and protect the 
populations from the machinations of the companies  

• systematically install specific bodies to observe the activities of the Uranium mining 
companies and adopt a new package of specific laws for the Uranium industry, in 
particular radiation protection laws

• define modalities for the collection of funds necessary for the restoration of the sites 
after exploitation and the radiologic monitoring for the post-exploratory years

• evaluate precisely and comprehensively the doses and risks taken by the workers and 
the neighboring population, and ensure the benefice of the presumption in regard to 
the causal chain for the workers who did not benefit of the appropriate radiological 
examinations and medical treatment in the past 

• procure the means to ensure independent monitoring of mining activities

• guarantee the security and the protection of the civil actors who work in the field of 
transparency and good governance

• invest an appropriate part of profits in the producing regions.

We recommend the Uranium exploiting companies in our different countries to

• make the contracts accessible to the public

• communicate their policy with regard to the social and environmental responsibility



• adhere to the EITI – Extractive Industries Transparency Initiative in the countries they 
are active in and declare the proceeds they pay to the States and their organizations

• apply thoroughly the legislation of the country they are active in, in combination with 
the standards, practices and the international, generally accepted standards of the 
Uranium industry

• reduce the quantities of radioactive gas ejected into the atmosphere through the 
ventilation shafts of the mines

• limit the risk of pollution of the aquifers and limit the quantities of fossil water drawn 
from non-regenerating aquifers

• apply appropriate health measures during the operation, and also decades after the 
mines have been closed, since health impacts of Uranium may occur several years 
after the termination of operations 

• recover all scrap metal and other contaminated material dispersed in the public area 
and place it in a secure place in order to protect the population

• define the modalities for the long-term confinement of ten thousands of tonnes already 
produced by the Uranium extraction plants

• avoid utilizing waste from the open-pit and underground mines to fill public spaces 
and streets 

• install emergency devices for the protection of the radioactive waste deposits (limit the 
risk of radioactive dust being blown away, limit erosion etc.)

• take care of the health of the workers and their families during operation and after 
closure of the mines

• take appropriate, internationally accepted measures for the security and the protection 
of the environment and  the workers.

  

call on the organizations of the civil society to

• comprehensively inform and sensitize the population and the authorities of the 
different countries to the risks related to the Uranium exploitation

• prepare the population of the regions concerned by the Uranium exploitation to get 
organized in order to ensure that the negative impact of Uranium on their lives can be 
minimized

• define as soon as possible, before the Uranium companies start operation, a baseline 
study (point Zero) to describe the style and the standard of living, the quality of the 
water, the air and soil etc. in order to compare the data of the baseline study to the 
situation during the exploitation and after the closure of the mine



• assure the protection of the population’s rights affected by the Uranium exploitation 
projects

• verify that workers' protection in the Uranium mines is respected

• participate in the debates on the transparency and the good governance at all levels

• demand an annual health surveillance on the mining sites, also after closure of the 
mines, for the miners and their families during several decades after the termination of 
the Uranium exploitation activities 

 

ask the partners for development and Northern countries to

• plead with the companies exploiting the natural resources in Africa for the respect of 
the international standards and practices

• plead with the African governments for the mediation of European governments

• see to it that existing voluntary standards become mandatory

• support on the technical, financial and safety level the Civil Society Organisations 
working in the field of natural resources in general and Uranium in particular.

We invite all actors concerned to participate in a sincere and constructive dialogue in order to 
implement these recommendations.

 

Issued in BAKARA, 18 September 2009

 

The Participants 


